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This template has been created as a guide to help you develop an effective
marketing strategy.

Work through each of the sections outlined below, completing the
information and answering the questions to compose the information
needed for your strategy document. 

Once you’ve compiled all of the relevant information you’ll have a strategy
that you can use in your marketing plans for individual campaigns. 

Business Overview
This first section of your strategy will give an overview of your business,
outlining essential information for your marketing teams and personnel. 

Business Name: What is your business called?

Your Logo: Add your logo to the top of your document.

Business Contact Information: Include your phone number, email address,
physical address if you have a premises you operate from, website and
social media links (this will be helpful information if you are outsourcing
your marketing to a third party). 
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Outline Your Mission Statement: Write a concise explanation of your
business’s reason for existence and describe its purpose, intention and
overall objectives. You should have already created this mission statement
as part of your business plan.

Describe your products and services:   Describe your products or services,
emphasizing their unique features and benefits. Explain how your offerings
fulfill specific customer needs or solve particular problems.

What Is Your Unique Selling Point (USP): Define what sets your pet
business apart. Whether it’s exceptional customer service, eco-friendly
products, or unique services.
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Outline Your Value Proposition: Write a concise statement of the benefits
that you’ll deliver to customers who buy your products or services. 

Target Audience
In this section, you’ll want to define specific demographic and
psychographic characteristics of your ideal customers to help you tailor your
marketing efforts effectively. 

Demographics Psychographics

Age Personality characteristics

Gender Lifestyle

Occupation Social class

Ethnicity Habits

Geographic location Beliefs

Education Behaviors

Number of pets in household Interest
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You might also want to consider factors such as employment status, home
ownership, number of children in the household, hobbies, and pet
preferences. 

You don’t have to answer all of these details, but the more specific you can
be about who your audience is, the better you’ll be able to target them
through your marketing.
So, before you move on to the next section of your strategy, answer this
question…

Who is your ideal customer?
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Market Research
In this section, you’ll be summarizing your research findings to inform
strategic decision-making. This should include information about the
following subject areas: 

Industry Trends: What is popular in the industry right now? What
emerging products and services are growing in popularity? How are your
ideal customers reacting to trends in the industry?

Investigate market reports, industry publications, and online forums to
gather insights into the overall landscape. Make your notes below.
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Competitor Analysis: Analyze what works for your competitors and where
they fall short. Identify gaps in the market that your pet business can fill,
and find innovative ways to differentiate yourself from competitors. 

Perform a SWOT analysis. 

Assess customer reviews and feedback for your competitors to understand
what customers appreciate and where competitors may be lacking. 

Strengths Weaknesses

Opportunities Threats
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Customer Surveys: Carry out customer surveys and summarize your
findings. Understand what influences their purchasing decisions and what
aspects of a pet service or product are essential to them. What do they tell
you?

Marketing Goals
In this section, you should outline clear, measurable and time-bound
objectives to achieve through your marketing within a specific period. This
will help to guide your overall marketing efforts.

Think about both short-term and long-term goals that your marketing will
seek to achieve (for example, increasing your sales by 20% in the next 6
months). 

For each of your goals, use the SMART framework below to help you map
out these goals. Ask yourself, is this goal…

Specific Measurable Achievable Realistic Time Bound

Your goal
should be
clear and
precise. What
exactly do
you want to
achieve?

How will you
measure your
progress and
know when
you’ve
achieved this
goal?

Is this goal
attainable
with the
resources you
have and the
time you
have?

Does this
goal align
with your
mission
statement
and value
proposition?

Set a clear
deadline for
when you
plan to
achieve this
goal.
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You should also outline your pricing objectives. Whether it's offering
competitive pricing, premium pricing or discounts for a certain period, your
pricing goals should align with your overall marketing objectives. Make a
note of them below.

Marketing Channels
In this section, identify the various platforms and methods (both online and
offline) through which your marketing messages will be communicated to
your target audience.

Online channels might include: Your website, social media, Google ads,
email marketing, and your Book Your Pet business profile. 

Offline channels might include: Attending networking events, local
partnerships, distributing flyers and business cards. 
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Content Strategy
In this section, describe the types of content you’ll produce in your
marketing (i.e. blogs, videos, infographics) as well as the frequency you’ll
post. 

You might want to outline a calendar to visualize your posting frequency
and help you ensure that your content strategy is manageable with the time
and resources available to your business. 

Budget and Resources
Allocate both the financial and human resources required to implement
your marketing strategies and achieve the goals you’ve defined. 

You should have already planned out a marketing budget as part of your
financial planning when starting the business. 
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Implementation Plan
In this section, describe what actions you intend to take to implement your
strategy. As your goals include time-bound objectives, you will need to
map out a detailed timeline for your strategy to help you stay on track to
achieve your targets. 

Your timeline for marketing activities should provide an overview of the
steps and specific campaigns you’ll undertake to help you achieve your
strategic goal.

You should also map out who will be responsible for executing each of the
actions within your plan.
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Google analytics
Social media insights
Email marketing analytics
Customer Relationship Management (CRM) tools - Such as the Book
Your Pet software
Surveys, reviews and feedback forms
E-commerce analytics
SEO analytics

Monitoring and Analysis
In this section, detail the specific tools and metrics you’ll use to track and
evaluate the performance of your marketing activities. 

Tools you might use for tracking: 

Outline key performance indicators (KPIs) that you will work towards and
monitor at each step of your marketing journey. 
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Congratulations!

Creating a successful marketing strategy for your pet
business may seem daunting at first, but with research,
careful planning, and dedication, you can reach your
desired audience and watch your business flourish. 

Remember, every business is unique, so don’t hesitate to
tweak your strategy as needed. 

With the right approach, your pet business can thrive in
the competitive market, and your furry customers will
thank you with wagging tails and happy purrs. 

Good luck!
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